NATIONAL ASSOCIATION OF PURCHASING MANAGEMENT-BUFFALO INC.
May 2009 Business Survey Monthly Comparison Report
Submitted by: Arthur Aramino, Chairman Business Survey Committee

The PMI Index

The Western New Y ork manufacturing sector
continues to contract with both the non-seasonally
adjusted (NSA) and seasonally adjusted (SA) indices
reaching their lowest point since June 2003. The NSA
index finished down 6% to 41.7% and the SA index fell
5.6% to 40.0%. The Commodity Prices Index is the only
index that finished higher than its April level, and higher
prices will certainly not help the manufacturing sector
recover. The continued decline in New Orders is forcing
some manufacturers to minimize production and sell their
current inventories of finished goods as they try to
weather the storm. A third of the respondents reported
lower employment levels as a result. Many of the
respondents are tied to the auto and building industries,
and until those industries turn around, WNY will likely
continue to experience contraction in the manufacturing
sector.

When the PMI is above 50% the manufacturing
economy is generally expanding; when it drops below the
50% mark, the economy is considered to be contracting.
A PMI over 41.2%, over a period of time, means the
overall economy is generally expanding.
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This Month, (Seasonally Adjusted)

Index  Direction Rate of change

Production 46.9 Contracting From expanding
New Orders  36.8 Contracting  Faster

Prices 52.8 Increasing ~ From decreasing
Inventories  33.3 Contracting  Faster
Employment 37.1 Contracting  Faster
Deliveries 46.0 Faster From neutral
Mfg Sector  40.0 Contracting Faster

Items in Short Supply

None reported.

Comments form the survey respondents:
“Our sales are off 50% from last year at this time. However, short
term adjustments (cuts output, inventories and in head count and
hours worked)have allowed us to continue to operate successfully.
“Not a lot of positives to boast about when looking at our production
requirements for the balance of 2009.”
“Waiting on orders to be released.”
“The company reduced overall employment by 30 and production
was 20 of the 30.”

PRODUCTION BUYING POLICY

The survey respondents are reporting the days-
ahead commitments for production material is an average
69 days. Last month this average was 68 days.

PRODUCTION BUYING POLICY

120
100

80

60

>

¥ 3§ 3 %5 %z Lk 3 88888838 8338
o =z Z zZ z xx > 2 o > Z © >
= £ = =2 5 0 < < T =2 Ww 9o < < %

- 2= = w =z =2 = =

MRO BUYING POLICY

This month the respondents are reporting an
average of 43 days ahead for MRO supplies. Last
month the average was 68 days.

MRO BUY POLICY
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CAPITAL EQUIPMENT BUYING POLICY o CAPITAL EQUIP BUY POLICY
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The local manufacturers are looking out 188 days
and making commitments for capital equipment. Last
month the average was 228 days.
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NATIONAL ASSOCIATION OF PURCHASING MANAGEMENT-BUFFALO INC.
May 2009 Business Survey Monthly Comparison Report
Not Seasonally Adjusted

The Production level was:

HIGHER SAME LOWER INDEX LASTYr
May 278% 44.4% 27.8% 50.0 60.5
Apr 41.2% 29.4% 29.4% 55.9 50.0
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New Orders were reported: NEW ORDERS - DIFFUSION INDEX
HIGHER SAME LOWER INDEX LASTYr. 90
May 22.2% 33.3% 44.4% 38.9 55.3 80
Apr 23.5% 353% 41.2% 41.2 55.3 A Py

The New Order index declined another 2.3% in May as
demand continues to weaken.
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Commodity Prices are:

HIGHER SAME LOWER INDEX LAST Yr.
May 11.1% 83.3% 5.6% 52.8 86.8
Apr 5.9% 76.5% 17.6% 44.2 84.2

The Commodity Price index rose 8.6% this month, ending a
period of contraction that begin last October.
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Inventories of purchased goods were:

INVENTORIES - DIFFUSION INDEX

HIGHER SAME LOWER INDEX LAST Yr. 80
May 11.1% 44.5% 44.4% 334 421 70
Apr 23.5% 41.2% 353% 44.1 52.7 60 - VN n
The Inventories Index fell 10.9% as manufacturers continue 0 e/ hd Y A
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Employment levels were:
=mploy EMPLOYMENT - DIFFUSION INDEX
HIGHER SAME LOWER INDEX LAST Yr. %
May 11.1% 55.6% 33.3% 38.9 52.7 80
Apr 29.4% 35.3% 35.3% 47.5 60.6 70

The Employment Level Index declined 8.6% due to the
decline in production.

Vendor deliveries were:

SLOWER  SAME FASTER INDEX LASTYr.
May 11.1%  72.2% 16.7% 47.2 60.5
Apr 11.8% 76.5% 11.8% 50.1 60.5

The Vendor Deliveries Index fell 2.9% to 47.2 indicating
deliveries are speeding up. This is the first time the index
has dipped below 50 since December 2006.
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VENDOR DELIVERIES - DIFFUSION INDEX
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